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Ignite® is committed to expanding our  
small business program with like-minded  
organisations who want to help nurture 
First Nations entrepreneurs and expand  
the Indigenous economy by growing 
the number of First Nations owned 
businesses in the community – IgniteFirst.

We acknowledge the Traditional Custodians of this Land.  
 We pay respect to Elders past, present and emerging, and the continuation of cultural, 

spiritual and educational practices of Aboriginal and Torres Strait Islander Peoples.  

●	Commitment to First Nations business 
capability building, no matter how big 
or small

●	Commitment to listening and learning 
from First Nations peoples and Elders 
ensuring they have a voice and are 
supported to use that voice 

●	Ability to be flexible in approach and 
support, depending on the client and 
community cultural protocols and 
responsibilities

●	Flexibility to provide support to clients 
in a place they feel culturally safe 

●	Good standing as a purpose driven 
organisation delivering social support 
services for First Nations communities 

●	Ability to assist with relevant regulatory 
environments, including ASIC and/or 
ORIC 

●	Existing track record of delivering 
positive outcomes for disadvantaged 
communities

●	Knowledge of and links to local 
employers and the business 
community more broadly

●	Existing relationships and strong 
community service networks to support 
client referrals (inbound and outbound) 

●	Existing communications and 
marketing capacity to promote 
IgniteFirst and celebrate successes

●	Capacity to meet core IgniteFirst 
principles of culturally appropriate,  
one-on-one facilitation and support

Together we walk

Partnering with us involves

 IgniteFirst



Our impact

More than 1300 entrepreneurs have received support since the  
Ignite® Small Business Start Ups program first started in 2013. 

The first 18 months of IgniteFirst saw more than 10 successful businesses created by First Nations entrepreneurs.

Many Ignite® businesses are now creating new jobs for others.

One IgniteFirst participant was so inspired by the program,  
he became a facilitator and is now helping others achieve their  
small business goals.

More than 60% of the program’s entrepreneurs have generated 
enough income to become financially self sufficient.

Participants range in ages from 17 to 70. 

Collaboration and consultation with First Nations participants and communities led to the development of IgniteFirst – a start-up model based on and tailored to the needs of First Nations people.

Ignite® entrepreneurs have started businesses in a broad range of 
areas including agriculture, manufacturing, food services, transport, 
arts and recreation, wholesale and retail trade and more.



About Ignite®

Ignite® Small Business Start-ups was 
established in 2013 by Settlement 
Services International (SSI) and now 
operates as a stand-alone social 
enterprise. 

SSI recognised the significant 
entrepreneurial potential among refugees 
and new arrivals to Australia who, with the 
right support and connections, could be 
helped to become independent and self 
sufficient through their own businesses, 
and go on to create jobs for others. 
Ignite® began as a direct response to 
addressing the barriers these groups face 
in gaining employment and/or accessing 
existing entrepreneurship support 
services.

Soon we found that the bespoke model 
could work for other groups in the 
community if it was tailored to specific 
cultural and community needs.

It was the arrival of the Ignite® program 
in regional Armidale that provided the 
opportunity to explore use of the model 
to tap into the innate wisdom, knowledge, 
passion and intelligence of the local First 
Nations community. 

4%
The First Nations business sector 
is growing at around 4% a year – 
but from an historically low base.

First Nation businesses 
enhance economic and 
employment outcomes 
and bring unique Indigenous 
perspectives and preservation of 
the world’s oldest living cultural 
knowledge. 

Working hand in hand with the local 
community – through consultation, 
listening, learning and doing – an Ignite 
Indigenous model emerged, called 
IgniteFirst.

IgniteFirst differs from existing 
entrepreneurship and employment 
services because the model is person-
centred and based on an ecosystem of 
support matched to each entrepreneur 
and their business idea and needs.



Our opportunity

Today, fewer than 1% of Australian 
small businesses are First Nations 
owned.

We have an opportunity to help make a 
significant contribution to growing the 
number of First Nations businesses and 
thereby contribute to self-determination 
and reconciliation.

IgniteFirst’s purpose is to walk 
beside First Nation-led organisations, 
communities and people to build their 
capacity to create self-employment 
opportunities, and ultimately, economic 
independence through enterprise.

“I never believed I would  
have my own business.”
Larissa Ahoy, 
Larissa Ahoy Art

According to a recent paper published by 
the Reserve Bank of Australia, support of 
First Nations entrepreneurs brings more 
than jobs.

Other benefits include:

●	Bringing unique Indigenous knowledge 
and perspectives to our economic, 
cultural and social lives

●	Helping to preserve and share the 
world’s oldest living culture through 
cultural businesses such as art and 
tourism

●	Provision of jobs in remote locations for 
other First Nations people

●	Employment of other First Nations 
people through these new businesses

Source: Evans M, C Polidano (2022), ‘First Nations Businesses: 
Progress, Challenges and Opportunities’, Reserve Bank of 
Australia Bulletin – June 2022.



Our approach

First Nations entrepreneurs share their 
hopes and dreams, and IgniteFirst 
connects them with a team to help them 
bring their vision to life.

All participants are supported by trained, 
culturally aware, IgniteFirst facilitators 
and have access to a Resource Team 
that could include Indigenous and non-
Indigenous business and industry experts, 
chambers of commerce members, 
students, academics or other individuals 
who can share relevant expertise in a 
culturally safe way.

“I’m an artist at heart … 
it allows me to express myself.”
Tyler Stackman, 
Garruka Arts

The IgniteFirst team provides:

●	Free and confidential support from 
locations that best suit the entrepreneur

●	Capacity building and networking 
support in areas such as product 
development, marketing, financial 
management or other areas as required 
for each business idea

●	Support to overcome barriers which 
might include lack of confidence or 
cultural differences

●	 Information about regulatory 
environments and local market 
knowledge

●	Assistance in developing business, 
marketing, and operational plans as 
needed

●	Access to sources for micro loans  
and finance

●	Support for First Nations people  
of all ages – from Elders to Jarjums

The IgniteFirst model is about:

●	First Nations-led decision making

●	Respectful relationships based on truth, 
care and understanding

●	Valuing and acknowledging that  
First Nations people hold the 
knowledge and wisdom of the world’s 
oldest living culture



Stories of success

Adam Spencer, 
Inaugural IgniteFirst Facilitator 

Gomeroi man Adam Spencer first began 
working with Ignite® in 2021 to develop 
his contemporary art business Bunuwa 
Designs. This has seen him follow 
his lifelong dream to share his story 
and culture through his art, drawing 
inspiration from his trips around native 
Australia.  

Along the way, inspired by the Ignite® 
model, Adam began to help other artists 
from his Gomeroi community in Moree, 
NSW. This led him to join IgniteFirst as its 
inaugural First Nations facilitator, where 
he now helps others follow their dreams 
and passions.

Walking Together Award

AbSec, the peak organisation for First 
Nations children and families, has 
awarded IgniteFirst the Walking Together 
Award 2021 for its work in establishing 
this program for First Nations 
communities. This was done hand in 
hand with the First Nations community in 
Armidale, NSW.

The award recognises the contribution of 
a non-First Nations agency in partnering 
with First Nations communities in 
service design and delivery to achieve 
outcomes for First Nations families and 
communities.
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To learn how your organisation 
can support First Nations-led 
entrepreneurship or to discuss 
partnership opportunities 
please contact us:
e: ignite@ssi.org.au 
p: 0401 310 648
ignite.ssi.org.au 

Rose Lovelock,  
Lovelock Consultancy

Ignite® has helped Anaiwan woman 
Rose Lovelock to develop and improve 
business systems and processes for 
Lovelock Consultancy. Rose says Ignite® 
staff took the time to fully understand 
the nature of her business, and more 
importantly, to understand the vision 
and goals of where she believed the 
business could reach its full potential. 
‘The motivation and persistence of  
Ignite® enabled me to fulfill an expression 
from my father – don’t give your past the 
power to limit your future, in the end we 
only regret the changes we didn’t take – 
for which I am forever grateful.’

mailto:ignite@ssi.org.au
http://www.ignite.ssi.org.au

